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New Year’s greetings
Interview with the Director General
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Hiroshi Sugiura, Director General

We would like to wish you a Happy New Year and to
thank Members for their continued support over the

past 12 months.

We recently sat down for a New Year interview with
Mr Hiroshi Sugiura, who was appointed as Director
General of the Association in July 2017. We heard
from him about the Association’s current situation

and his resolution for this year.
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— Half a year has passed since your appointment

as Director General. What are your thoughts?

I have recognised anew that P&I Insurance is an indis-
pensable infrastructure for the maritime industry, a sys-
tem which has been established and elaborated over a
long period of time. Actually, I am still a bit perplexed
because the business structure, approach, and way of
thinking of the P&I Insurance world are completely

different to those I experienced in the shipping indus-

try.

It seems to me that P&I Insurance is a complex busi-
ness in that it requires a high level of legal expertise
and experience and the capacity to make difficult
decisions, coupled with the sense of fairness and reci-
procity which a mutual association must have. All this
means that the business has to be steered and managed
in a different way to ordinary commercial companies,

and this brings its own difficulties.

— What is the current situation of the Association?
Although due partly to Japanese Members’ scrapping
and sale of their vessels in difficult shipping market
conditions, I am concerned by the fact that, over recent
years, total tonnage entered in the Association has been

flat, and the number of entered vessels has been gradu-
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ally decreasing.

I keep in mind that the entered tonnage reflects the
Members’ reliance on the Association, and we will
seek to earn more trust from Members by improving
the service we provide them, which I think will lead to

expanding the tonnage entered with the Association.

— What are you doing to increase the Association’s
entered tonnage?

In order to clarify and resolve difficulties facing the
Association, last October we established a new group,
Project Promotion Group, in the Planning Department.
On the initiative of this group, we are tackling the
challenges by organising cross-sectoral teams for each

problem.

We are exerting our efforts to improve our market share
in Japan both for ocean-going vessels and coastal ves-
sels, and to increase our entered tonnage overseas, with
a focus on Singapore. We are increasing the number
of staff in our Singapore office in order to get new en-
tries, as well as to continue to support local Japanese-

affiliated shipping companies.

Also, we are continuing sales activities in other Asian
countries, including Taiwan and South Korea, whose
shipowners have close relationships with Japanese

shipping companies.

I myself visited and talked with Members in Japan,
London, Singapore and South Korea during this half

year, and [ will lead the sales activities.

Increasing the entered tonnage and premium income
with quality shipping companies will simultaneously
lead to a strengthening of the financial standing of the
Association, which I am certain will also bring benefits

to all our Members.

In order to become a more reliable and accessible Club

to Members, we will recruit more English qualified
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lawyers and trilingual staff, such as Chinese and Kore-
an speakers, and enhance our service worldwide, while
in Japan we shall continue to seek to provide the very

best service.

We are also carrying out a thorough review of our cur-

rent insurance products and schemes.

— What is your resolution for this year?

With regard to the forthcoming renewal for the 2018
policy year, the Board of Directors at the 596th Meet-
ing held on 30th November 2017 decided to apply a nil
general increase in all classes of entries. We approach
the renewal determined not only to renew all existing
contracts but to recover lost tonnage and increase new

entries at the same time.

We are also reviewing the status of the current Medi-
um-Term Operation Plan, which ends at the close of
this business year, and developing the next, which will
set out how we can become a more attractive and reli-
able Club to Members.

We will work hard together to solve the challenges and

expand our entered tonnage.

— Lastly, do you have a message for Members?
We will change ourselves by reviewing the conven-
tional approach from every possible angle, and will
serve Members’ needs more satisfactorily. We would
appreciate Members’ further understanding and sup-

port in this.

Hiroshi Sugiura, Director General

Mr Hiroshi Sugiura was born and brought up in Shizuoka,
Japan, and graduated from The University of Tokyo in 1975.
He has worked for various major Japanese shipping
companies, including a spell in the New York office of one of
them, and gained experience in sales, planning, and other
departments. He has also served as representative director for
these companies. He has been Director General of the
Association since July 2017. His hobbies include travelling,
skiing, and gardening.
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Official Commendation for Coastal Domestic Members
for Achieving an Excellent Loss Record
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while they are also dealing with other issues affecting the
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shipping industry, such as a stagnant market, increased en-
vironmental regulation, and the need to develop and imple-

2017 £ 10 A. HBEETIF. BFE 10 F@EEH ment energy-saving technologies.
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_ - = of 20 Coastal Domestic Members stands out, as they have
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not had a single P&l claim for the last 10 years. We were
happy to recognise this achievement in October 2017 by

wina L L CHERBSIEESEREL. HAE awarding Certificates of Commendation to these Members.
DEEE S &5 CBHELREICEH TE N = g;}; To assist all our Members, we shall continue to enhance the
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loss prevention service we provide and, together with them,
strive to prevent accidents.
We hope that all our Members will continue their much-

appreciated support for and cooperation with the Club.
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Maritime Law Training at the University of Southampton
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I learned from the class that the process of explaining the

problems to the Club Members and the procedure to solve

the problems was as important as the result.
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| attended the Maritime Law Short Course at the Universi-
ty of Southampton in the UK from 21 August to 8 Septem-
ber of this year. This is an intensive course designed for
adult students to learn the contents of an LL.M.(Masters
of Law) in three weeks. University students normally take
a year to complete LL.M courses so the 3-week program
is extremely intensive. As part of the course, the main
elements of English Law relating to maritime claims are
taught. Many people from all over the world who are
employed by shipping companies, law firms, insurance
companies and P&l Clubs attend the course every year as
there are not many courses like this available. Japan P&l
Club has sent staff to the course every year as part of our
training and development program.

Each day of the course consists of six 60-minutes classes
which run from 9.30am to 6pm at regular intervals. It was
hard for me to concentrate for the entirety of on the long
academic lectures given in English. One of the profes-
sors would call on a student out of the blue for a reply to
his question. | looked at him only when | knew the right
answer and looked down at other times, although | once
confidently shouted out a completely wrong answer!

The professors usually give lectures in each class, ex-
cept for ‘case study’ classes which we had once every
week. In the class, students apply key knowledge they
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| had a great time at the farewell party with classmates.
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have learned during the week. At the beginning of the
class, the professor explains a scenario in which an ac-
cident has occurred and poses questions to the students.
The students are then split into three groups. Each group
discusses the topic in separate rooms for an hour and
comes up with an answer to the question. Then, they pre-
sent their answers to the others back in the classroom. In
each case, a correct and concrete answer may not exist.
Being Japanese, | found this strange at first. However, |
later understood that exploring the problems and con-
sidering the possible ways to solve them was part of the
significance of the training. It was an eye opening experi-
ence. There is not always a correct answer to actual mari-
time claims, especially to charter party disputes. | learned
from the class that the process of explaining the prob-
lems to the Club Members and the procedure to solve the
problems was as important as the result.

I managed to complete the hard three-week intensive
course. With nice and cheerful classmates, it was even
enjoyable. We had a great time at the farewell party until
late at night. | would like to make the most of the knowl-
edge and experience | gained in the course in order to
improve Japan P&l Club’s claim handling service for our
members.
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